Coordinated Care Alliance Executive Director Updates
September 16, 2025
1. CCA Business
a. Thank you so much for your attendance at our in-person meeting in Springfield in July. We had representation from almost every member of CCA. The notes from the meeting are attached to the meeting materials and we are working with IDOA to identify ways we can further improve our work serving older adults and families across the State. 
b. Satisfaction Survey and CCU Information Survey
i. The Membership committee has been working on a process to gather often requested information from our CCA members. We’ve developed a CCU Information Survey which asks about operations of your CCU (example, how many Care Coordinators do you have?). The purpose is to gain a better understanding of how our CCUs operate their CCP program and to have data about our organizations available. The identifiable information that you share with us will not be broadly disseminated. 
ii. Additionally, there will be a CCA Satisfaction survey (anonymous) disseminated in the next month. This should take about 2 minutes and your feedback is incredibly helpful in informing and shaping CCA’s strategies.
1. Satisfaction Survey Link: https://forms.office.com/r/E5vVhT19rt 
iii. If you have any questions, you may reach out to CCA’s Vice Chair Elaine Grande (egrande@pathlights.org) – Membership Committee Chair.

c. Next CCA Council Meeting:
i. November 4th – 10 am Virtual (note change in date)

2. Grants and Programs
a. Enhanced Choices for Care (IDOA Funded) Coordinated Care Alliance (CCA) and IDOA partnered on a demonstration project to support more Illinois older adults aging in the community through strengthened healthcare-community collaborations. Using an evidence-based framework for enhancing the Choices for Care assessment, this project aims to improve care transitions and deflect older adults from avoidable skilled nursing facility stays, in part by identifying, assessing, and addressing social determinant of health and caregiving needs. 

Enhanced Choices Update: FY26
· While IDOA is not providing direct grant funding for the program, two CCUs are continuing to assist a small caseload of older adults with Transitional Care Coordination and the Bridge Program. CCA is exploring paths to sustainability and expansion – please let Bailey know if you are interested in our current approach to Transitional Care. CCA plans to engage the CCA network for additional participants once the roadmap for training and sustainability has been formalized.
· The final report for the pilot was submitted to IDOA last month – if you are interested in viewing the report, please reach out!

Enhanced Choices for Care Program Evaluation
· CCA was selected to participate in a Care Transitions evaluation as part of its grant for the Community Care Hub project (more info below). Because we were selected, CCA must continue its transitional care program for the duration of the evaluation period (Timeframe: Work Period: June 1, 2024, through May 31, 2026. Final Reporting Period: June 1 – June 30, 2026.) 

b. Community Care Hub (current project year: October 1, 2024, through August 31, 2025). 
CCA and AgeOptions continue to progress in forming the infrastructure for health care contracting through its Community Care Hub (Illinois Pathways to Health). 
· We have a formal MOU that has been signed by both parties with insight from the CCA Executive Committee and AgeOptions leadership. Here are some other updates: 
· AgeOptions has put out an RFP for a technology platform that meets the high standards of health care entities such as MCO’s – we will select a platform in the near future
· AgeOptions and CCA are finalizing marketing materials for the Community Care Hub, and these materials will be disseminated when they are ready. These materials are geared towards health care partners to explain the function and program offerings of the CCH. 
· Curious about other CCH’s across the country? There is now an interactive map available through the Center of Excellence: https://coe.aginganddisabilitybusinessinstitute.org/national-cch-map/ 
· We are actively seeking health care contracts – please share your contacts with Bailey, we would love to engage with MCOs, hospitals, health systems, physician practices, etc.
Not sure what this Community Care Hub business is all about? Come see our presentation at the IDOA Conference in October! CCA and AgeOptions’ presentation is scheduled for Thursday, October 16 from 1:00 - 2:15 PM (subject to change). 

c. HomeMeds – the HomeMeds project has officially wrapped up. Thank you to our sites for hanging in there and completing assessments through the month of April!
i. Total Participants Served over four years: 1549

3. Resource Development/Business Opportunities
a. CCA is in its sixth month piloting a Social Determinant of Health Assessment and Resource fulfillment project in partnership with Ground Game Health. The intervention is entirely telephonic and CCA is relaying on contractors for implementation. CCA is working on financial modeling that would include a CCU as an implementation partner and will report back to membership on viability and opportunity to expand with CCU implementation. 

4. Meetings and Other Items of Note
Rural Healthcare Transformation Funding: 
(Announcement from the USAging Center of Excellence): 
Did you know that the budget reconciliation bill includes $50 billion in funding for a Rural Health Transformation Program (RHTP)? $25B is being equally distributed to states, but the other $25B will be distributed based on CMS's review and approval of each state's Rural Health Transformation plan. CMS must approve these plans by December 31. Some states are starting to build their plans now by conducting surveys and holding listening sessions, such as Virginia, North Carolina, and Pennsylvania, among others. If you operate in a predominantly rural service area or work with organizations such as rural hospitals, Federally Qualified Health Centers, or Rural Health Clinics, it may be a good idea to explore how your state is planning to utilize RHTP funds. The Governor's Office is likely the primary contact for these plans, but may delegate the process to the State Medicaid Agency, Department of Health & Human Services, a Chief Health Advisor, a State Rural Health Office, or a combination of these. Allowable uses of funds include value-based and evidence-based programming, community-based initiatives, and network formation/advancement – all areas in which many CCHs are involved. We will provide you with updates on RHTP-related developments as we become aware of them. You can read more about the RHTP here .CMS Recently released an RFP for the state to apply for Rural Healthcare Transformation funding. Today, September 15, CMS posted the notice of funding opportunity for the RHT program. Applications are due by November 5, 2025, and awards will be made by December 31, 2025. Optional letters of intent must be submitted by September 30. There will be informational webinars held on September 19 and 25 (more details forthcoming).
Applications must come from a state government agency or office, endorsed by the Governor. The priority focus areas include: health, sustainability, workforce, innovation, and technology. Many of the allowable uses of funds and program examples relate closely to the work CCHs do in rural areas. The full NOFO is available here.
The COE put together an informational reference document, attached, that includes the NOFO's eligibility guidelines, focus areas, allowable and unallowable costs, and sample projects and outcomes. If you operate in a predominantly rural service area or work with organizations such as rural hospitals, Federally Qualified Health Centers, or Rural Health Clinics - we encourage you to explore how your state is planning to apply and utilize these funds.CCA attended a listening session about this funding and provided comments about the need for integration and inclusion of Community-Based Organizations in a meaningful way. To submit public comments on behalf of your organization, visit: https://hfs.illinois.gov/info/fedresctr/ruralhealthtp.html they will be accepted until September 24th. 


APS Pathways Grant- internship grant that IDOA offers. Elder Care shared:  We’ve had a great experience and have utilized interns. It’s also allowed us to hire an intern as soon as she graduated – one of the things I want to say about this grant is that there hasn’t been a lot of interest in pursuing. If we don’t use it, we’ll lose it! This is a shout out to the program- please apply!
