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CCA Annual Meeting – 3440 Liberty Drive, Springfield, IL
July 15th, 2025
			
1. Welcome								
Bailey began the meeting at 10:02 by reviewing the agenda for the day and addressing housekeeping items. She introduced CCA’s Board of Directors and expressed her thanks to the board, the entire membership and the IDoA team for their participation in the day-long convening. Her gratitude was echoed by Marsha Johnson, CCA’s Board Chair. Marsha introduced Director Killough who thanked the group for their attendance and willingness to spend the day with IDoA concentrating on pertinent issues. 

Further, Director Killough spoke about the future of aging services in Illinois and the importance of the Multi-Sector Plan on Aging due to the governor in December 2025. She emphasized that the growing aging population having more complex issues than ever before presents both challenges and opportunities for the network and is a larger responsibility for the CCUs. 

Director Killough emphasized the following points: Care Coordination was created in 2008 to prevent SNF placement, provide community-based services in a cost-effective manner, provide wholistic care coordination to older adults in Illinois. However, we must acknowledge that the Community Care Program is not the only solution – everyone over 60 is entitled to an assessment, within the designated timeframes, - and care coordinators need to utilize other available services including Title III. Additional points:
· We need to collectively identify problems and issues, then work together toward solutions, breaking down existing silos.
· We need to prepare for population growth and determine how to best triage that growth and the needs.
· What can we streamline?
· What is most important to focus on as we address the list of issues? Are there any small wins that can demonstrate progress? 

IDoA Staff Present: Director Mary Killough, Liz Vogt, Derek Hedges, Mary Gilman, Albert McKinney, Jennifer Hebel, T’Kira Siler-Wilkerson. 







2. IDOA Discussion – Note: IDoA’s power point was shared via email on 7/25/25. 							
a. Rede Rates & Compliance
· Current statewide compliance for redes is 70% (This is an improvement from 64% in FY24!), for MCOs it’s 74%. 
· Compliance of 100% is required as a part of the waiver, lower than 86% can trigger an audit finding. IDoA would like to see the CCUs at 90%, which is the national standard, in both categories.
· IDoA suggests using data to pinpoint issues and then to review with IDoA & CCUs to make improvements.
· More to come from data training; however, as a first step, terminating deceased participants, those in an SNF or receiving no service for 6 or more months can help your compliance rate. Also, reviewing billing weekly to address rejects can help.
· Brycie Kochuyt and Jessica Moxie have both also had success with improved compliance once their organizations were fully staffed with care coordinators
b. Updates on Ongoing Items
Aging Cares
· IDoA is continuing to work closely with the 4 current users on improvements and making the suggested changes. The hope is that most of the bugs are worked out prior to rolling AgingCares out further across the state. Marsha Johnson from CCSI emphasized the importance of data clean-up prior to the roll out in your area. 
HFS Impact and Application Agent Update
· Liz Vogt asked who had been approved as an Application Agent. She explained that getting approved in IMPACT is the first step. She will continue to monitor, and trouble shoot with HFS. 
· Liz also reported that CPAC has a policy committee and let her know if you are interested in joining. 







c. Other IDoA Announcements
· The extract file from HFS is not perfect, however, please continue to use it as improvements are made. CCUs report that the “retros are terrible”. IDoA will work with HFS to improve. 
· The enhanced version of PFM will be rolling out statewide soon (It’s currently being tested by a few CCUs) – the rollout will include a new policy and user manual. 
· IDoA stressed the importance of utilizing ESS (It’s primary purpose is to prevent homelessness and to assist those with housing insecurity). 
· IATP is underutilized – please consider it for participants as part of the assessment process. 
· CERA data is low – closing critical incidents within timeframe is essential as they are reviewed for quality assurance at the federal level. *Don’t assume that a lack of an EHRS report means that all is well with your participants!
· CCUs mentioned the statewide difficulty of getting client agreements returned – especially from EHRS providers. Director Killough will follow up. 
· Please continue the quarterly provider meetings but make them useful for information sharing. 
· IDoA reminded the group that 253 calls for non-CCP participants as well as utilizing intensive monitoring with them is important in the spirit of true care coordination. 
· The waiver is up for renewal next year and IDoA will consider requesting if 6-month visits could be done telephonically when appropriate,

d. New Policies
1. Case Aide – Draft policy was completed, and a survey was sent to CCUs. 
2. “Home Care Aides of Choice” Policy – Effective 8/1/25; Training is coming soon. 
3. Adult Day Services Work and Volunteer Opportunities – Effective 7/1/25; this was a result of a federal CMS settings rule. 



e. Looking Ahead
· IDoA Conference in Peoria, October 15-16, 2025
· Director Killough committed to continuing to work with CCUs to address issues and make improvements. 

3. Catholic Charities, Diocese of Chicago Presentation	
Note: CC’s power point was shared via email on 7/25/25. 
Gina Clegg, Sr. VP of Seniors & Housing and Meisha Lyon, Sr. VP of Seniors presented.
CC hired Boston Consulting Group in the spring to review their business practices 	with the aim of: 
a. Meeting demand and providing excellent comprehensive care
b. Meeting contract compliance
c. Providing meaningful work for employees
d. Doing all the above within a financially sustainable model. 
	
4. Lunch	(CCA Satisfaction Survey and CCU Profile)			
Thank you, Bailey (And CCA) for lunch & managing Portillos! 

5. Ad-hoc Work Groups	
[bookmark: _Hlk204761993]Members and IDoA staff self-selected into one of the Breakout Groups listed below in b. 					 
a. Review the Findings and the Progress of Original Groups
The ad-hoc work groups created at the 2024 convening worked together for six months, presenting the Key Findings document to IDoA staff in April, and passed out to the group today. The four original groups were: Workforce Retention, Training and Education, Assessment and Documentation, Rate Study. 	
b. Refine and Evolve Work Group Goals (Break Out Groups)  
· Training and Education
· Discussed the need for upcoming training with emphasis on consistency across CCUs
· What trainings can we partner with IDoA, which should we manage through CCA?
· Initial training needs have been identified as billing procedures, data clean-up and review of available reports




· Workforce Development
· CCA’s Membership Committee will complete a Workforce Survey to learn common practices and share successes as well as identify opportunities. The survey will be distributed soon. 
· This group recommends that IDoA review the Waiver Policy for both care coordinators and supervisors. CCUs would like to better understand the criteria for accepting or denying prospective candidates. If the response from IDoA was timelier, CCUs would not lose candidates to other opportunities while waiting. Also, if documentation requirements have changed, CCUs request that those be shared PRIOR to implementation. 
· Recommends allowing remote/telephonic assessments – possibly for 6-month visits, when appropriate as this would reduce travel time and expense for CCUs, reduce burn-out and improve compliance. 
· Compliance and Data
· Data clean-up is essential – training is needed!
· Overall data management training is needed across all staffing levels at CCUs. 
· Recommends utilizing reports – another training is needed – including the overdue red report from eecpis, asking for a list of available reports from IDoA, making the 6month reports easier to use. 
· CCUs need reports from IDoA monthly or bi-monthly to maintain consistency and improve compliance
· Again, CCUs need to make certain that their data is good before transitioning into AgingCares. 











· Streamlining the Assessment Process
· Identify necessary documentation & best practices for collecting and storing it
· Review the 6-month assessment checklist (EHRS test and telephonic vs. Ftf)
· If a participant is actively receiving Medicaid is financial review necessary? 
· PFM – fields are not connected between assessment types
· Medication List – is this necessary? (Many decline to provide)
· Review verbal consent/releases
· Banks do not always accept IDoA’s release
· Could signatures on forms be consolidated?

Bailey, Marsha and Director Killough each expressed their gratitude on behalf of CCA, its members and IDoA for a successful day and the importance of these discussions as we work together to improve the client for older adults across the state. Director Killough encouraged all CCUs to budget for sending CCs and supervisors to the conference in Peoria, October 15 & 16. 
IDoA staff departed @3:10. 

6. Advocacy Update with Thomson Weir
Nicky Cortez of Thomson Weir attended for the afternoon and gave a brief update of both the federal and state landscape. Federally, the changes are rapid and many – still TBD what the impact is to Illinois and the older adults we serve. It will be a challenging budget year for IL. We will keep this in mind as we work with TW on a plan to approach the legislators in the spring regarding expanding the 51s to include MCOs. 

She noted that only 8 CCUs participated in the recent survey asking for examples of CCUs assisting MCO participants. The results are compelling but would have a larger impact of more (or all) CCUs participated. There will be an additional survey requesting similar data/stories in September. Bailey and Marsha reiterated the need for participation. 





				
7. CCA Executive Director and Committee Updates		
· Billing training – next steps
There was discussion around the need for billing training, sooner then later. Bailey will work to get this scheduled, it will be a CCA + CCU led training. Bailey also reminded the group that the CCSI’s billing manual can be found on CCA’s website. 
· Training and Education- Best Practices on Time Management
Time ran out before we got to this – watch for it at a future meeting. 

Bailey & Marsha again thanked the group for participating today. Meeting adjourned at 3:40. 

Next CCA Meeting – September 9, 2025, 10-12
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