12/16/24, 8:18 AM

Responses Overview  Active

Responses

35

Average Time

16:59

Workforce Retention Survey - December 2024

1. What are the two most pressing workforce issues facing your organization?

@® Turnover (For any reason) 20
@® Employee moral 1
@ Inability to fill open positions 15
® Workload and/or caseload size 15
@ Safety in the field 2
@® Compensation & other benefits 16
@® Other 1

2. What reasons do employees give for staying at your organization? (Check all that apply).

Mission and/or the intrinsic reward in helping
older adults

Colleagues

Compensation & other benefits
Work-life balance

Professional growth opportunities
Student loan forgiveness

Workplace Culture

Other

17

25

12

3. What are the two reasons most often cited when an employee leaves?

® Compensation & other benefits 25
@ Documentation & paperwork 17
@ Caseload size 2
® Workload expectations 22
@ Burnout 3
@ Caregiving needs 0
@ Staff Morale 0
@ Lack of mental health support 0
@ Other 1
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4. What has your organization done in the last year to stabilize your workforce? (Check all that apply).

® Offered incentives 14 |
@ Improved compensation & other benefits 19 ]
PS Increased professional development 7 I
opportunities
@® Reduced caseload size 5 I
® Added case aides 15 |
® Continued/initiated hybrid work schedules 19 ]
@ Other (expand) 0
® Other 4 ]

0 5 10 15 20

5. What three things could IDoA do (beyond rate increases) to help improve recruitment & retention?

Redesign & streamline the comprehensive

® 27 |
assessment
@ Ensure that Aging Cares decreases redundancies 25 I
® Reduce documentation requirements 25 |
® Update software to allow electronic signatures 11 |
@® Offer additional self-care/wellness trainings 0 |
® Develop a statewide incentive program 12 ]
Assist or host a job fair for all relevant CCU
e " 1 ]
positions
PS Hr?st the Gove:rnor’s Fonference on Aging to > [ ]
bring experts in the field...
® Other 2 -
0 10 20 30

6. Is there anything else you would like to add or explain about your answer to this survey or the topic of workforce retention?

2 1 Latest Responses
"Decreasing the number of systems the team has to work in, more recorded traini... "
Responses .
12 respondents (60%) answered staff for this question. O Update

IDOA ff
care coordinators Sta work
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7. Your Name

34

Responses

2 respondents (6%) answered Tara for this question.

Telly Papanikolaou Lisa Koch

Tara Mulcahy

Mika Snell

8. CCU Name

35

Responses

8 respondents (25%) answered County for this question.

Meisha Lyons 15 die Stevens
Tara

Crissy Castillo Patrick DixonDeborah Matthew

Workforce Retention Survey - December 2024

Latest Responses
"Annett Rice"
"Lindsay Snelling"

"Pamela Mahn"

O Update

Jessica Moxey cgjeen Pelikant

Teresa Smith athy Honeywell

Tara Russo gmily wells Amy Dumonceaux

Kelly LiVigni greNDA FLEMING

Catherine Stowers

Latest Responses
"Premier Home Health Care Services"
"ACM Care"
"Oak Park Township"

O Update

COORDINATION UNIT  Archdiocese of Chicago ~ Charities of the Archdiocese

CASE COORDINATION
Catholic Charities

County Committee Services Associates Shawnee Alliance

County Community Senior Center

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=aBSfq8b0mUO-G5d8v4gbBfcY C5st8 ORFnTwHwbc...

Health Department

Care . .
COU I‘lty Senior Services CENTRAL ILLINOIS

City/County
DeKalb County

Community Services
Care Services DuPage County

3/4



12/16/24, 8:18 AM Workforce Retention Survey - December 2024

9. PSA Number

Latest Responses

3 5 "o
g
Responses w3

6 respondents (19%) answered 13 for this question. O Update

8
03 ' 13202501

06 11 05 Counties in PSA

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=aBSfq8b0mUO-G5d8v4gbBfcY C5st8 ORFnTwHwbc... 4/4



